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Disclaimer
Forward-Looking Statements and Other Information
This presentation contains forward-looking statements about the Company and its industry that involve substantial risks and uncertainties. All statements other than statements of historical facts contained in this presentation, including
statements regarding the Company’s future results of operations or financial condition, business strategy and plans and objectives of management for future operations, are forward-looking statements. In some cases, you can identify
forward-looking statements because they contain words such as “anticipate,” “believe,” “contemplate,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “will” or “would” or the
negative of these words or other similar terms or expressions. Such forward-looking statements are subject to various risks and uncertainties. Accordingly, there are, or will be, important factors that could cause actual outcomes or results to
differ materially from those indicated in these statements. Moreover, new risks and uncertainties emerge from time to time, and it is not possible for the Company to predict all risks and uncertainties that could have an impact on the forwardlooking statements contained in this presentation. The results, events and circumstances reflected in the forward-looking statements made herein may not be achieved or occur, and actual results, events or circumstances could differ
materially from those described in the forward-looking statements. Given these risks and uncertainties, you are cautioned not to place undue reliance on such forward-looking statements. For additional information on these and other factors
that could cause our actual results to materially differ from those set forth herein, please see our filings with the Securities and Exchange Commission, including our most recent Annual Report on Form 10-K and in our Quarterly Reports on
Form 10-Q.
All information contained herein speaks only as of the date of this presentation, except where information is stated to be presented as of a specific date. The Company undertakes no duty to update or revise the information contained herein,
publicly or otherwise, including any forward-looking statements.
Information regarding market data presented herein has been obtained from internal sources, market research, publicly available information, and industry publications. Estimates are inherently uncertain, involve risks and uncertainties and
are subject to change based on various factors. While the Company believes that these sources and estimates are reliable as of the date hereof, it has not independently verified them and cannot guarantee their accuracy or completeness.
Non-GAAP Financial Measures
This presentation includes Adjusted EBITDA from continuing operations, which is a non-GAAP financial measure. We define Adjusted EBITDA from continuing operations as our net income (loss) from continuing operations calculated in
accordance with GAAP, plus the sum of income tax (benefit) expense, net interest expense, depreciation and amortization and further adjusted to exclude certain items of a significant or unusual nature, including but not limited to related
party management fees, foreign exchange gains or losses on cash, unrealized gains or losses on derivatives, gains or losses on the sale of businesses and non-current assets, restructuring, asset impairment and other related charges,
operational process engineering-related consultancy costs, non-cash pension income or expense, strategic review and transaction-related costs and executive transition charges.
The Company defines Free Cash Flow as Adjusted EBITDA from continuing operations less capital expenditures.
This presentation also includes Adjusted EBITDA for Fabri-Kal. We define Fabri-Kal’s Adjusted EBITDA as their historical net income calculated in accordance with GAAP, plus the sum of income tax expense, net interest expense,
depreciation and amortization and further adjusted to exclude certain items of a significant or unusual nature. Fabri-Kal’s Adjusted EBITDA is not calculated on the same basis as our Adjusted EBITDA from continuing operations, and the
adjustments made to determine Fabri-Kal’s Adjusted EBITDA do not conform to those that we make to determine our Adjusted EBITDA from continuing operations.
Non-GAAP information should be considered as supplemental in nature and is not meant to be considered in isolation or as a substitute for the related financial information prepared in accordance with GAAP. In addition, our non-GAAP
financial measures may not be the same as or comparable to similar non-GAAP financial measures presented by other companies.
Guidance for fiscal 2021 is provided on a non-GAAP basis, which we will continue to identify as we report our future financial results. We cannot reconcile to expected Adjusted EBITDA to expect Net income (loss) from continuing operations
without unreasonable effort because certain items that impact net income (loss) from continuing operations and other reconciling metrics are outside of our control and /or cannot be reasonably predicted at this time, which unavailable
information could have a significant impact on our GAAP financial results.
Trademarks
The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed
as an endorsement of the products or services of the Company or offering to which this presentation relates.
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Business and 2021 Outlook Update

Updated FY 2021 Adj. EBITDA:

Continued Focus Areas

$550M






The continued increase in raw materials
costs, particularly resins, and higher
transportation costs has pushed out our
ability to recover these costs into 2022

Unprecedented weather including
hurricanes, tropical storms and floods
continue to slow mill operations recovery

Labor shortage is expected to impact
volumes by constraining manufacturing’s
ability to increase production



Servicing our customers



Pricing initiatives to recover higher inflation



Volume and optimal production out of plants



Recruitment initiatives to improve labor
shortages



Exit of coated groundwood paper business



Mill operational improvements
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Fabri-Kal Acquisition Overview
Transaction Structure and Consideration:
Transaction Value: $380M cash transaction, subject to customary adjustments for cash, working capital and indebtedness
Sales (TTM 6/30/21) : $334M
Adjusted EBITDA (TTM 6/30/21) : $54M – Please refer to Appendix for Adjusted EBITDA to GAAP reconciliation .
Total Synergies : $28M on Adjusted EBITDA basis over 36 months post closing
Transaction Multiple based on TTM 6/30/21 : ~7x pre-synergy, <5x post-synergy
Financing: All cash transaction supported by cash on hand and proceeds from financing
Timing and Approvals:
Closing by late 3Q’21 or early 4Q’21 subject to regulatory approval and other customary closing conditions
Transaction completion is not subject to approval by Fabri-Kal or Pactiv Evergreen shareholders
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Acquisition Rationale
Strategic Rationale:



Solidify our position in Foodservice, a recession-resilient, growing customer end market



Further expansion of sustainable packaging product offerings and customer base



Complementary geographic footprint



Diversify our substrate capabilities

Financial Rationale:



All cash acquisition at an implied valuation below PTVE’s current Enterprise Value/EBITDA multiple, pre synergies



Net deleveraging transaction including synergies



Immediately Free Cash Flow accretive on a pre and post synergy basis
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Fabri-Kal Overview
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Business overview

2020A Sales breakdown

 Leading provider of foodservice and custom thermoformed
packaging solutions

Segment

 Manufactures thermoformed plastic packaging products
through Recycleware, CPG, Stock Foodservice and Greenware
segments
 Serves recession resilient end markets including consumer and
institutional food, with strong sustainable product offering

~50% of sales
have ESG focus

Greenware
15%

− Primarily focused on foodservice (~72% of sales)

North America
100%

Recycleware
34%

Stock
Foodservice
23%
CPG
28%

 Maintains 4 patents and 22 trademarks
 Operates 4 plants in North America, with approximately 1,000
employees

Select products

Recycleware

Geography

LTM 6/30/21 Sales = $334m

Historical Pro Forma Adj. EBITDA growth and margin expansion

CPG

($ in millions)

$70
$65
$60
$55
$50

$51

$54

$47

$45

Stock Foodservice

Greenware

$40

16.1%

$35
$30
$25

16.0%

12.4%

$20

2019A

2020A

LTM 6/30/21

Summary
 Revised 2021 EBITDA guidance of $550M updated for recent weather impacts, continued pressures
from further escalating raw materials and labor shortages.

 Announcement of acquisition of Fabri-Kal in all cash transaction for $380M.
- Complementary geographic footprint with existing customer base expansion
- Further expansion of ecofriendly products
- Transaction valuation below existing PTVE Valuation
- Immediately cash flow accretive pre synergies
- Compelling synergy potential
- Transaction to be funded with cash on hand and financing
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Conclusion &
Q&A

Appendix

Fabri-Kal reconciliation of net income to Adjusted EBITDA
Twelve months
ended
June 30, 2021

Year ended December 31,
2020
2019
(in millions)

Net income (GAAP)
Income Tax Expense
Interest expense, net
Depreciation and amortization
Pension expense
COVID-19 incremental expenses
Medical expense
Headcount considerations
Light weighting cost savings
Loss on sale of assets
Adjusted EBITDA (Non-GAAP)

$

34

$

-

30
-

18
1
1

54

21
1
-

-

$

21
-

18
1
2

-

$

$

51

$

(1)
1
2
2
47
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